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Topics 

 

1. The managerial process. The concept of managerial process. 

2. The managerial process. The planning function within the managerial process. 

3. The managerial process. The organizational function within the managerial process. 

4. The managerial process. The decision function within the managerial process. 

5. The managerial process. The coordination function within the managerial process. 

6. The managerial process. The function of control and evaluation within the managerial process. 

7. General activities within the managerial process - the decision-making process. 

8. General activities within the managerial process – communication. 

9. General activities within the managerial process – negotiation. 

10. Commercial negotiation. Negotiation styles. 

11. General activities within the managerial process - delegation, conflict resolution, team 

coordination. 

12. Pharmacy management - financial management, technical and administrative management. 

13. Pharmacy management - human resources management.  

14. Marketing – the concept of marketing. 

15. Marketing environment – Macro environment. 

16. Marketing environment – Microenvironment. 

17. The market. The pharmaceutical market. 

18. Strategic marketing on the pharmaceutical market. 

19. Tactical marketing. Recommended marketing tactics in the pharmaceutical market. 

20. The marketing mix. 

21. Law no. 95/2006 regarding the reform in the field of health, published, Monitorul Oficial al 

României, part I, no. 652/2015, with subsequent amendments and additions, Title XIV: 

Exercising the pharmacist profession. 

22. Law no. 95/2006 regarding health reform, Official Gazette of Romania, part I, no. 652/2015, 

with subsequent amendments and additions. The organization and functioning of the College of 

Pharmacists from Romania. 

23. Decision of the Romanian College of Pharmacists no. 2/2009. Code of ethics of the pharmacist, 

Official Gazette of Romania, part I, no. 490/2009. 

24. Law 95/2006. Title XVIII. Legislative aspects regarding the drug. 
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